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Start Your Dispatch Business Right

BUSINESS SETUP

Register LLC or business entity

Obtain EIN from IRS

Open dedicated business bank account

OPERATIONS SETUP

Create dispatcher-carrier agreement

Set up invoicing system

Set your dispatch rate

Set up professional phone/email system

TOOLS & SYSTEMS

DAT or Truckstop load board access

CRM or client tracking system

Cloud document storage
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CLIENT ACQUISITION

Identify owner-operators in your target market

Outreach via phone and social media

Close and onboard clients with a signed agreement

. Book a strategy call — $99 applied to any service
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